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our vision 
lives on. 

2012 was an important year for Preem. We implemented a major and 
significant change in our organization. We initiated large-scale projects 

in types of energy that are new to us and we continued searching 
for tomorrow’s energy sources. All of this was done to 

strengthen our position in a world of increasingly tougher 
competition and new requirements. Our results in 

2012 were very good and clearly indicated that sound 
business practices can go hand-in-hand with our

 aspiration for a sustainable society.

     Mohammed H. Ali Al Amoudi
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Preemraff in Lysekil, Sweden.
The heart of our operations. Brofjorden, in 
the foreground, is where all tanker traffic sails.

We work continuously to 
adapt our range of services 

and products in order to remain the 
best alternative for our customers.



Petter Holland
When I first entered the doors at Preem in April 
2012, I had 27 eventful years in the industry behind 
me and I immediately sensed that I had come to a 
different kind of company. For nearly three decades, 
with positions in refining and oil trading in countries 
like Norway, England, the United States and Saudi 
Arabia, I had gained valuable experience from differ-
ent situations, countries and companies. 
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Illustration
376.8*  thousands of tons CO₂ savings 2012.
*ACP Evolution Diesel maximum 7 percent RME, 
compared to the EU base value (wtw).



the desire to constantly 
change and improve is part 

of the preem culture.

2011 was an economically challenging 
year for Preem, which is why we entered 
2012 with a desire to change. The un-
stable global economic situation, unrest 
in the Middle East and growing demand 
for oil in China and India were just a few 
of the business factors affecting the price 
of crude oil. Europe’s refineries have for 
the past few years also seen increased 
competition in the form of new refiners, 
particularly from China and India.

In early 2012, one of Europe’s largest 
independent refiners, Petroplus, went 
bankrupt. This contributed to a reduc-
tion in the range of refined products, 
which strengthened refining margins in 
Europe. In the second quarter, addi-
tional refinery closings were announced 
in Europe and the United States, and 
in addition the maintenance period 

for refineries began. The lower supply 
further strengthened refinery margins in 
the second and third quarters.

As a small player on a large, global 
market, Preem has no influence on the 
pricing of crude oil or refined products. 
Consequently, our priorities have to be 
focused on the areas that we can influ-
ence, and the most important is to run 
our refineries as safely and efficiently as 
possible. This enables us to maintain a 
high throughput and thereby reduce the 
cost per liter of produced product. 

We work continuously to optimize our 
distribution and make it more efficient, 
and to adapt our range of services and 
products in order to remain the best 
alternative for our customers. In 2012, the 
company carried out a restructuring initia-
tive; a comprehensive and challenging 

undertaking that resulted in, among other 
things, efficiency gains from changing our 
working methods and reducing a number 
of services. This restructuring was 
necessary in order to remain competi-
tive and it has contributed to reversing 
a negative trend. The measures that we 
took, coupled with the hard work of our 
dedicated staff, led to very good results 
for 2012. 

Profitability in our refinery business 
improved dramatically in 2012. The aver-
age refining margin amounted to USD 
5.9/barrel, compared to USD 2.9/barrel 
in 2011. Rising margins on the global 
market for diesel, gasoline and heavy oil 
had a positive effect on these margins. 
Furthermore, our refineries also showed 
good operational safety and a high 
degree of utilization.

Just as I expected, my first year at Preem was an eventful one. I came on the 
scene in the midst of a restructuring process and quickly realized that Preem 

is a company that thinks positively, despite a challenging situation. It is evident 
that there is a common desire in the company to keep improving. In an indus-
try that is sensitive to economic fluctuations, where you will be left behind if 

you stand still, this is an important value. 
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In the Marketing 
& Sales department, 
revenues contin-
ued to improve 
in 2012. The 
objective for the 
year was for at 
least 8.1 percent 
of our total fuel 
sales to come from 
renewable sources. 
The results for 2012 sur-
passed this and amounted 
to 9.6 percent, which means that 
we are already approaching the goal 
set by the EU for 2020. There was also 
an appreciably higher sales volume 
for our Preem Evolution Diesel and 
the increased share of renewable raw 
materials to a high 30 percent was an im-
portant contributing factor. This higher 
share of renewables in itself contributed 
to increased demand for 
our product.

Important events. 
2011 was the year in 
which we introduced 
Preem Evolution 
Diesel, our renew-
able tall oil diesel – a 
globally unique product 
– that was extremely 
well received on the 
market. In 2012, we made 
it even better. We have 

succeeded in increas-
ing the share of 

renewable raw ma-
terials from 22 

to 30 percent, 
and we have 

also launched 
a year-round 

diesel made to 
meet the demands 

of cold Scandinavian 
winters, with the same 

high share of renewable raw 
materials regardless of the season. 

We are working with continuous 
improvements and new challenges 
regarding renewable fuels but we 
also want to ensure that the Swedish 
market has the world’s best diesel. That 
is why we welcomed the study that 
the Swedish Ministry for Enterprise, 

Energy and Communications 
assigned to the Swedish 
Transport Administration 
to investigate the dif-
ferences between the 
Swedish Environmental 
Class 1 diesel (EC1) and 
European Environmental 
Class 3 diesel. The study 
showed that the Swedish 
EC1 diesel is preferable to 
its European counterpart 
with respect to the en-

vironment and health 
as well as for national 

economic reasons. We hope that the 
government’s decision will be to keep 
the diesel that is best for people and  
the environment. 

Looking ahead. At Preem, we have 
a very strong belief in the forests of 
Sweden as a source of renewable fuel 
and we do not believe that our joint ef-
forts with the pulp and paper industry will 
end with tall oil. Just as its name implies, 
Evolution Diesel is a product that is 
undergoing steady development and in 
2012, we intensified our search for other 
potential raw materials that could con-
ceivably be used to produce renewable 
fuels. The forests of Sweden are a 
close and extensively renew-
able resource and as such 
are of considerable 
interest to us. 

Lignin, pine tar 
pitch and pyrolysis 
oil are among the 
most interesting 
raw materials, all 
of which are re-
sidual products 
of the pulp 
and paper 
industry. 
These 
grades 
have great 
potential and we believe 
that with the right long-term 



We launched Preem 
Evolution Diesel in 2011. 

In 2012, we made it even better.

 – -
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conditions from the government, we 
can develop them into high-quality 
renewable fuels, to be used in existing 
vehicles. 

Being at the forefront is a challenge.  
The areas that we explore are new ones 
that call for resources in the form of 
knowledgeable and engaged employees 
and considerable future investments. 
Preem has the vision, the desire, the 
technical resources and the skills. The 
only thing that we still need in order to 
focus even more on the renewable fuels 
of tomorrow is more certainty for the 
long-term political directions.  

About 2013. 2012 was a challenging 
year in which we finally achieved very 
good results. 2013 will also be an intense 
year with many important and demand-
ing events for Preem. The turnaround 
at our refinery in Lysekil will present a 
major challenge. Turnarounds of this 
type are conducted once every six years 
and this one will last for nearly two 
months. During this time, the refinery 
will be inspected and upgraded to 
prepare it for a new six-year period. 
The turnaround is a very comprehen-
sive project that among other things 
will entail a manpower increase of over 
2,000 contractors and consultants 
over and above the normal staff at the 
refinery. In addition to the inspection 
and maintenance work, we will install 
new equipment that improves the 
refinery’s environmental performance, 
and improves its operating reliability, 
efficiency and revenues for 
the years to come.

During the year, we will 
also continue to develop 
our relationship-building 
activities and our social in-
volvement. Preem’s associa-
tion with events such as the 

Vasaloppet ski race, the Cykelvasan bike 
race and the Lysekil Women’s Match 
sailing race have all been successful in 
terms of communicating our brand to the 
general public but has also strengthened 
us internally and created good relations 
with our customers and neighbors to 
our facilities; something that we value 
highly. Our rewarding involvement with 
SOS Barnbyar (SOS Children’s Villages) 
is a new activity that we are initiating in 
2013. We have chosen to support two of 
their projects: operation of the children’s 
village in Brovary in the Ukraine and 
the construction of a children’s village 
in Thai Binh in northern Vietnam. SOS 
Barnbyar does a fantastic job and we  
are proud to be able to work together 
with them. 

Finally, I would like to take the oppor-
tunity to compliment the excellent collab-
oration and the good fellowship among 
all of our various business segments and 
employees, which are essential prereq-
uisites for continuing to be a competitive 
company that at the same time lives up 
to its vision: To lead the transformation 
towards a sustainable society.   

Petter Holland
President and CEO Signatur?????

Koncernchef och VD
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2012

glances to the past.

construction of 
the lng terminal – 
breaking ground 
on march 14.
Preem and Skangass signed a 
joint-venture agreement prior to the 
construction of the new Liquefied 
Natural Gas (LNG) terminal, an invest-
ment amounting to SEK 700 million. 
The plant, which is located adjacent 
to Preemraff in Lysekil (Sweden), will 
begin operations at the beginning 
of 2014. By replacing naphtha and 
butane with LNG for producing hy-
drogen gas, Preem will reduce carbon 
dioxide emissions from the refinery by 
approximately 130,000 tons a year.

new president and 
ceo – petter holland. 
Petter Holland became the new President 
and CEO of Preem on April 1 after the 
retirement of Michael G:son Löw. Petter 
has extensive international experience in 
refining and the oil trade in countries like 
Norway, England, the United States and 
Saudi Arabia. Prior to his new position at 
Preem, Petter worked at ExxonMobil for 
27 years, most recently as Executive Vice 
President at Saudi Aramco/ExxonMobil’s 
refinery in Saudi Arabia.

January
The Swedish Green Party’s spokes-
person, Gustav Fridolin, visited 
Preemraff in Gothenburg. Most of 
the discussion during the meeting 
centered on the importance of 
long-range political guidelines for 
cutting-edge operations. 

February
Preem’s former President and 
CEO, Michael G:son Löw, was 
nominated for the prestigious 
Sustainable Leadership award for 
2011, a prize that is awarded annu-
ally by the Swedish Association of 
Environmental Managers and the 
trade publication MiljöAktuellt. 

March
Preem won the publication Dagens
Samhälle’s Columbi Ägg award for 
the best advertising campaign fo-
cused on the public sector - Preem 
Evolution Diesel - a campaign the 
jury considered as well-directed 
toward the intended target group 
while also presenting a highly 
relevant product.

May
Preem participated with oil
tanker Ternvag at the European
Maritime Day in Gothenburg.
Ternvag is a modern product 
tanker that transports Preem’s 
products in Northern Europe, 
and is equipped with state-of-
the-art exhaust emission control 
technology.
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2012

lysekil women’s 
match – and guided 
tours to preemraff.

preem busses give 
the vasaloppet ski 
race cleaner air.
Preem is the main sponsor of Vasaloppet. 
In 2012, we provided Vasaloppet’s 
participants and spectators with compli-
mentary transportation from the parking 
areas as well as transfer busses to and 
from the race’s finish line in the Swedish 
town of Mora in order to reduce the 
amount of traffic and to simplify access 
for race spectators. Vasaloppet is an 
environmentally certified event and by 
providing this transportation solution, 
Preem is helping to improve the race’s 
environmental profile. 

minister for it and energy first to fill up 
with preem evolution diesel in lysekil.
Minister for IT and Energy, Anna-Karin Hatt, visited Preem’s refinery in Lysekil in 
May for discussions about research, development and conditions for investing 
in renewable fuels. There was particular focus on Preem’s extensive work with 
renewable diesel, Preem Evolution Diesel, which was reintroduced in 2012 with 
an even higher content of renewable raw materials.

we take responsibi
lity for our environ
mental impact.
At Preem, we take responsibility for our 
impact on the environment and work 
systematically to improve our value chain. 
As of 2012, all of our fuel stations are also 
environmentally certified according to 
ISO 14001.

May
Together with AGA, Preem officially 
opened its new biogas station at 
Högdalen in Stockholm, where the 
biogas is pipeline distributed. In ad-
dition to biogas, other fuels available 
are Preem Evolution Diesel, gasoline 
and E85. 

June
Preem provided newly arrived air
travelers to the Swedish island of 
Gotland with complimentary trans-
portation to the Almedalen area. 
The car, a Volvo V60, was run on 
Preem’s Evolution Diesel and was 
clearly marked with signs providing 
information about the fuel’s envi-
ronmentally adapted features.

August
Preem took part in the Elmia Lastbil 
2012 trade fair, where among other 
things, we explained that Preem 
Evolution Diesel has become even 
better from an environmental 
perspective. We also organized a 
debate on the importance of long-
range political guidelines for the 
fuels of tomorrow. 

December
Three full-service stations in Lund, 
Halmstad and Linköping began of-
fering firstclass salad bars, a new 
concept for providing a greener 
and more nutritious food comple-
ment offered to the increasing 
number of lunch customers.

Preem sponsored the Women’s Match 
sailing race in Lysekil for the seventh 
consecutive year. Along with the races, 
the spectators had the chance to look 
through a mock-up control room where 
monitors displayed process images from 
the control room and films showing daily 
operations at Preemraff Lysekil. Over 
4,000 people visited Preem’s stand in 
the area and more than 400 visitors took 
the opportunity to take a guided bus 
tour to Preemraff.
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Peter Abrahamsson
I have worked at Preem ever 
since I left Chalmers University of 
Technology with a research degree 
more than 20 years ago. What I 
like most about Preem is that for its 
size, it is an extremely complex and 
diverse company. It encompasses 
an unprecedented number of areas 
of expertise and the development 
potential seems nearly limitless.

Illustration
From crude to finished product. The illustration above 
shows the refining process at Preemraff Lysekil. Peter 
is sitting on Visbreaker.
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2012 was the year in which Preem reversed a negative trend. We left 2011 
behind – one of the most challenging years ever for refinery operations – and 

one in which Preem implemented a major reorganization and nevertheless 
showed revenues for the entire year that has to be considered very good.  

steps toward europe’s 
most modern refinery. 

We came out of a challenging year 
even stronger. Conditions in 2012 
were problematic. Preem had experi-
enced one of the hardest years ever for 
refinery operations and we were forced 
to take action to ensure our competitive-
ness. The reorganization at Preemraff 
was far-reaching and put considerable 
demands on operations, particularly 
in Gothenburg. However, we have 
managed to strengthen our position at a 
time when a number of oil companies in 
Europe have been forced to shut down 
their refineries. 

As is the case with many other basic 
industries, Preem operates in a business 
that is extremely sensitive to margin 
fluctuations. Furthermore, our industry 
is highly unpredictable in so far as it is 
also susceptible to external factors such 
as social or political unrest throughout 
the world. Preem's focus has been to 
affect the factors that we can influence, 

including operating and plant reliability 
and the safety of our employees, but 
also the way in which we handle our 
expenses and how well we succeed in 
utilizing the intrinsic value of crude oil 
when it is processed at our refineries. 

Important events at Preem’s refine
ries in 2012. At Preemraff in Lysekil, 
Sweden, we started construction of a 
completely new operations center with 
a control room. The primary reason 
for this investment is due to increased 
safety requirements, which our current 
control room cannot meet. The con-
struction work and moving the control 
room is a major project that will take 
almost a year and a half to complete and 
will cost nearly SEK 200 million. Safety 
has high priority at Preem and it was 
natural for us to upgrade our plants to be 
at the forefront of the industry.

Another interesting development 

that began in 2012 was the contract that 
Preem signed with the Norwegian natu-
ral gas producer Skangass. Skangass is 
now in the midst of building a Liquefied 
Natural Gas (LNG) terminal adjacent 
to the refinery in Lysekil. The main 
purpose of this investment is to replace 
butane and naphtha as raw materials in 
the hydrogen gas production plant in 
Lysekil. By replacing butane and naphtha 
with LNG, we will reduce the refinery’s 
carbon dioxide emissions by all of 
130,000 tons a year, which represents 
nearly ten percent of the total emissions 
from the refinery in Lysekil. This invest-
ment will also make production more 
cost efficient since the current price of 
LNG is favorable.

For Preem, LNG is a very interesting 
product for a number of reasons: LNG 
is a greener alternative than other fossil 
fuels since it generates considerably 
lower emissions of, above all, carbon 
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dioxide but in certain cases sulfur and 
nitrogen oxide emissions as well. This is 
of interest to our industrial and shipping 
customers since using LNG as a fuel helps 
reduce their impact on the environment.

We are also in the midst of an invest-
ment in wind power in collaboration with 
the wind power company VindIn, of 
which Preem is a joint-owner. They have 
begun preparations for the construc-
tion of a wind power station adjacent to 
Preemraff in Lysekil. 

Planning for the turnaround. Despite 
a tough start to 2012 due to the reorga-
nizations, the year ended with very good 

results. The third quarter was even a 
record for Preem, which means that we 
are looking forward to 2013, a year that 
we already know will be eventful. 

The most important event for Preem, 
not least for those of us at the refineries, 
will be the turnaround in Lysekil that 
will take place this fall in September 
and October. The turnaround will 
entail closing the processing plants at 
the refinery for a complete inspection. 
This is mandated by current inspection 
requirements and we estimate that it will 
take nearly two months to complete. 
During the turnaround, we will take the 
opportunity to rebuild parts of our plants 

and to enhance the catalyzers to make 
the refinery even more efficient when it 
is restarted in October. The turnaround 
is a major project and planning for it 
has been underway for over two years. 
More than 2,000 external contractors 
and consultants will assist us with this 
work. Aside from the fact that the turn-
around will entail a loss of production, 
it is a project that will ultimately cost 
roughly SEK 1 billion, projects and cata-
lysts included. This is a major challenge 
but we are well prepared.   

Opposite page.
A letter addressed to the Swedish 
government on Preem Evolution 
Diesel's reduced CO₂ emissions. 
The letter was part of a national 
advertising campaign. 



Preemraff in Lysekil, Sweden.
One of a total of four tank farms at Preemraff 
in Lysekil containing gasoline components 
that will subsequently become gasoline.

The maintenance turnaround 
will be a major challenge but 

we are well prepared.
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Kära regeringen,

Läs mer på preem.se

nu har det gått ett drygt 
  år sedan lanseringen 
av Preem Evolution 
Diesel. Minskningen 
av koldioxidutsläppen 
  motsvarar ungefär 
75.000 bilar! Och det 
är bara början. 

Från och med 1 juni 
använder vi ännu mer 
svensk tallolja och 
då sjunker utsläppen 

ytterligare. Nu blir 
minskningen hela 
25%* jämfört med 
de 16% vi hade från 
start. Det gör enorm 

                skillnad.  
  Och tanken är att vår 

    Evolution Diesel skall 
  fortsätta utvecklas till 
ett allt grönare drivmedel. 

Vi har fantastiska 
planer. Våra ingenjörer 
arbetar stenhårt för att 
klura ut hur raffi nade-
rierna i Göteborg och 
Lysekil skall bli ännu 
grönare. Men det krävs 
en sak. En väldigt viktig 
sak. Tydliga och lång- 

  siktiga spelregler. 
Det handlar om 
investeringar i 
miljardklassen och 

då måste vi veta 
vad som gäller 

för att våga satsa.
Viljan, kunskapen 

och tekniken fi nns 
redan. Bara vi vet att 
det blir rimliga ekono-
miska villkor för 
gröna drivmedel även 
i framtiden så trycker 

vi på knappen. Och då 
blir det ännu fl er bilar 
i den här annonsen 

   nästa år.

*Avser minskning av fossil koldioxid jmf med 100% fossil diesel, baserat på produktens sommarkvalitet.



When we introduced Preem Evolution Diesel in 2011, we knew that we had 
a product that might change the public’s view of fuel. The fact that it became 
as great a success as it did was something that far exceeded our expectations. 

However, the development does not end there; the requirements and de-
mands for more environmentally adapted fuels call for constantly improving 
processes and the right types of raw materials. The forests of Sweden offer 

numerous interesting possibilities for developing the fuels of tomorrow. 

When we at Preem explained that we 
wanted to create a fuel based on tall 
oil, many people did not think it was 
possible. After many years of hard work 
and a number of major investments, 
our bio-refining plant at Preemraff 
in Gothenburg was officially opened 
in 2010 and we were able to begin 
producing Preem Evolution Diesel. 
We had succeeded in refining a raw 
material from the Swedish pulp and 
paper industry and created molecules 
that were identical to fossil diesel. This 
resulted in a revolutionary fuel: a com-
pletely ordinary diesel based on a green 
raw material. For us, the work did not 
end there. We are certain that there are 
other grades in Sweden’s forests that we 
can use to produce green fuels. 

Lignin, tall oil pitch, pyrolysis oil 
and many other possibilities. Using 
biomass as a raw material calls for a 
holistic approach. We must take into 
account factors ranging from energy 
efficiency and the effect on food produc-
tion to human rights and we must be 
certain that using the raw material does 
not lead to other negative environmental 
consequences such as depleting rain for-
ests. The development of new biofuels 
must lead to sustainable solutions and 
the choice of raw materials is a crucial 
factor. However, it is not merely a matter 
of finding new raw materials but also of 
developing methods for successively 
replacing crude oil with biomass at our 
refineries. Availability and efficiency are 
important parameters, as are the strictly 

ethical issues regarding the manner in 
which the raw materials are extracted as 
we develop our bio-refining. Working 
together with technical universities, 
government agencies and corporate 
partners, Preem develops new pro-
cesses and conduct short- and long-term 
testing of the various raw materials. 
Lignin, tall oil pitch and pyrolysis oil are 
several of the renewable raw materials 
that we are currently looking into. 

What these three grades have in 
common is that just as with tall oil, they 
are residual products of the Swedish 
pulp and paper industry. We see pos-
sibilities in processing these grades to 
create molecules that are identical to 
those of fossil fuels. The objective is to 
create fuels that can be used in today’s 

preem continues the
search for renewable  
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vehicles without infringing on other 
areas of use, such as food production.

What conditions do we need?
In order to take the next step, we need 
clear and long-range policy decisions 
showing us that an investment in a 
sustainable society is also a financially 
sustainable one. We can already pro-
vide the desire, the know-how and 
the technology.

Producing fuels from renewable raw 
materials such as residual products from 
the forest requires considerable invest-
ments and above all, long-term plan-
ning. It took approximately five years 
from the start of the Preem Evolution 
Diesel project until we had a finished 
product on the market. That is why it 

is not enough to merely know the tax 
codes that apply today and tomorrow; 
in order to invest in development and 
projects of this magnitude, we have to 
know the political guidelines that will 
apply over a longer period of time. 

Today, over 93 percent of all of the 
transport fuel used in Sweden is fossil-
based. Preem’s objective is to change 
this figure. Working with partners in 
academia and the private sector, we con-
tinue to work toward this goal. However, 
we need the right signals from our politi-
cians in order to realize our vision.   

lignin 
Lignin is one of nature’s most com-
monly occurring organic compounds 
and among other things, it provides 
trees with their mechanical strength. 
During production in the pulp and 
paper industries, lignin is removed 
since it reduces the quality of the paper. 

tall oil pitch 
Tall oil pitch is a residual product that is 
left over in the SunPine plant when we 
produce tall oil.  

pyrolysis oil 
Pyrolysis oil is extracted from branches 

and tree-tops, which comprise the 

scrap not used in producing paper.



We continue transforming our refineries and our joint efforts with the 
Swedish pulp and paper industry. Below, you can see what this develop-

ment will lead to – from today to the day after tomorrow.

the fuels of tomorrow.

The Process

GHT – Green Hydro Treater 
with dewaxing
Produces more diesel and 
better winter performance. 

g g g
Tall oil GHT – Green Hydro Treater

The hydrotreating process 
refines the residual product 
from the forest into a green 
hydrocarbon that is an excellent 
diesel fuel.

Evolution Diesel

Renewable raw material in The Process Products out

Tall oil

Animal waste

Green oil residues

Oils outside the food sector

Renewable raw material in

today tomorrow

18 preem annual report 2012



wind power that produces renewable electricity for our refineries residual heating from manufacturing

458 gwh0 gwh
todaytoday tomorrowtomorrow

1,240 gwh110 gwh

Preem is a partner in VindIn, a wind power company that currently 
produces environmentally friendly electricity in the order of one 
terawatt hour (TWh) per year.

Preem delivers waste heat from our two refineries to Gothenburg city, 
Volvo and Lysekil municipality. Our contribution is equivalent to heating 
35,000 homes. (Figures calculated on an annual basis)

Evolution Diesel

Evolution Gasoline

Products out

Pyrolysis oil

Residual from black 
liquor

Evolution Diesel

Evolution Gasoline

Chemical products

Renewable raw material in Products outg g
the day after tomorrow

GHT – Green Hydro Treater with 
dewaxing
We have installations for Evolution 
Diesel at both of our refineries.

Green gasoline
Manufactured at Preemraff Lysekil 
through cracking of residuals.

Hydrocracking
Using residual products from the 
Swedish forests into renewable diesel 
at Preemraff Lysekil.

Asphalt manufacture instead of 
heavy oil
Preemraff Gothenburg supplies the raw 
materials for this.

Green hydrogen 
Made from biogas which reduces CO₂ 
emission when producing diesel.

Chemical manufacturing 
Instead of fossil fuel production.

CO₂ recovery from the process plant

Utilization of residual heat production

The Process

Asphalt raw material

Tall oil

Animal waste

Green oil residues

Oils outside the 
food sector

Heavy renewable 
alcohols
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When Hans Karlsson’s father started Evald Karlsson’s 
åkeri (trucking company) in 1953, filling the tank was 
cheap and the environmental debate was practically 
non-existent. Now, 60 years later, it has become in-
creasingly important to conserve resources, both from a 
financial point of view as well as from an environmental 
one. Hans has taken economizing to a new level. 

“When I first saw Preem’s ad for 
Evolution Diesel, I had never heard of 
anything like it: a diesel fuel that has 
the same standard as normal diesel 
while at the same time reducing carbon 
dioxide emissions by nearly 30 percent 
without costing more. I called Preem 
right away and asked why it wasn’t 
available at our local SÅIFA station in 
Oskarshamn (Sweden).” 

Hans got what he wanted. Preem has 
equipped the SÅIFA station with Preem 
Evolution Diesel. Now, all corporate 
customers in the area can fill their tanks 
with a climate-smart fuel.

 Evald Karlsson’s åkeri has transported 
truck cabs for Scania since 1971. In 2004, 
Hans realized that the largest amount of 
money could be saved on fuel. 

“If fuel had cost as much as it does 
now in my father’s day, we would have 
been millionaires, but that’s another 
story. Kudos to Preem for the fact that 
their environmentally friendly diesel 
costs the same as other alternatives. If it 
had been more expensive, the deci-
sion to switch would have been more 
difficult. I would probably have switched 
anyway; people around here say that 
I’ve always been a bit crazy.” 

Hans began instructing his employees 
in the best way to drive fuel efficiently 

and eventually bought 
equipment that monitored the drivers. 
It started as coaching and went on to 
become an internal competition. 

“The interesting thing is that different 
drivers achieved similar results but with 
completely different driving techniques. 
Some of them accelerate faster, others 
slower but the results can be exactly the 
same. It’s mostly a matter of developing 
an individual driving style and becoming 
one with the truck.” 

One tangible change that Hans has 
implemented is that the trucks are only 
filled with enough fuel to take them 
from point A to point B. An unnecessary 
amount of fuel means a heavier load and 
higher fuel consumption. 

Hard work pays off. It’s apparent 
that Hans and his drivers put a lot of 
effort into saving fuel. When one of 
Hans’ employees won first prize in the 
Swedish driver’s championship, this 
was concrete evidence that the efforts 
had paid off. This annual competition is 
organized by the Swedish trade publica-
tion Svensk Åkeritidning to promote 
fuel-efficient driving and in 2012, Evald 
Karlssons åkeri’s driver Johan Höggren 
won, and he did it by a wide margin. 

“Johan was 27 percent better than the 
average driver, which is something to 
celebrate in itself. But what pleases me 
even more is that he drove 12 percent 
better than a good student from an Eco-
driving course. At courses like those, 
they drive on smooth tracks without any 
obstacles at all. Not only did Johan drive 
more fuel-efficiently than that, but he did 
it in his normal job, driving on the E4 and 
E22 highways. It’s really outstanding.”

If every driver in the country could 
drive as fuel-efficiently as the five final-
ists in Svensk Åkeritidning’s competi-
tion, carbon dioxide emissions would 
drop by 1.1 billion metric tons and a 
total of SEK 4.7 billion would be saved. 
Hans and his drivers clearly show that a 
change is possible.   

every drop counts.
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yellowgreen transports.

DHL is a global corporation with 
275,000 employees and approximately 
2,300 of them work in Sweden. Like 
Preem, DHL is a company that takes its 
environmental responsibility seriously 
and they are working to help reach 
the global goal of reducing carbon 
dioxide emissions by 30 percent. Ulf 
Hammarberg works with Environmental 
Affairs at DHL Freight (Sweden) and is 
one of the driving forces behind DHL’s 
environmental efforts. 

“We signed a contract with Preem 
when we heard about Evolution Diesel 
and our collaboration has worked out 
well. It’s important to us that Preem is a 
Swedish company and that they have a 
clear environmental strategy.“

DHL has approximately 70 heavy 
vehicles of their own in Sweden but the 
majority of their network transports are 
handled by external contract carriers. 
DHL’s environmental focus is not only 
limited to running their own vehicles – 
trucks and company cars – on Evolution 
Diesel. They also try to get their partners 

to make an active environmental choice 
of fuel.

“We have close discussions with 
our approximately 100 haulers and we 
provide them with information about 
what an active choice of fuel can mean. 
It’s tough to be a hauler in Sweden 
today and the margins are small. 
That’s why it’s so important that a 
contract with Preem, which we also 
offer our contract carriers, doesn’t 
entail higher costs. However, we fully 
respect and understand that some 
haulers might already have contracts 
with other fuel suppliers.” 

Green fuels in the vehicles give 
DHL’s customers as well as consum-
ers the opportunity to affect the 
amount of emissions generated by 
their transports in a simple and con-
crete manner. 

Opportunity for customers 
to reduce greenhouse gases. 
One aspect of DHL’s focus on the 
environment is called DHL Miljöfrakt 

(environmental freight). By adding an 
extra SEK 10 for a package weighing 
up to 20 kg, a customer can limit the 
increase of greenhouse gases in a very 
tangible way. The price is based on the 
cost of making the transport more en-

vironmentally efficient, in which DHL 
offers the market a certain share of 
environmental freight shares and each 

share is the equivalent of one parcel.

A joint journey. Since the custom-
ers essentially purchase shares and 
not a certain route, this enables DHL 
to optimize its environmental efforts. 
Anywhere within their domestic net-
work, DHL can replace a fossil-fueled 
vehicle on a section of a transport route 
with one running on a renewable fuel. 

“Just as Preem is at the forefront of its 
industry, we want to have the same posi-
tion in ours. In order to do so, we have 
to work with suppliers who have clear 
visions, which we are now doing.”   

In 2011, DHL in Sweden made the decision to switch to a greener diesel fuel 
and signed an agreement with Preem. The remaining challenge is to convince 
DHL’s approximately 100 external contract carriers to do the same thing. 



green initiatives for a          more modern refinery.

sunpinepulp millraw material
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skangass to lysekil.  
Norwegian Skangass is building a terminal adjacent to Preemraff in 
Lysekil in order to deliver liquefied natural gas from the North Sea to 
the refinery. For the refinery, this primarily means lower carbon dioxide 
emissions but it is also a financially sound deal for both parties.

Skangass extracts its natural gas from 
the North Sea. On their rig at Risavika, 
off the coast of Stavanger, Norway, the 
natural gas is purified and cooled from 
gas form to a liquid to facilitate transpor-
tation. In its liquid form the gas is called 
Liquefied Natural Gas (LNG). When the 
liquid gas is cooled to a temperature of 
minus 162 degrees Celsius, special mea-
sures are required in order to transport 
and handle the gas. 

In 2012, the specially ordered ship  

that will transport the LNG from 
Stavanger to Lysekil was completed. The 
storage tank at the refinery, which will 
hold 30,000 cubic meters, is expected 
to be completed in early 2014.

The LNG will be used primarily 
to produce hydrogen gas, which is 
required for desulfurizing and cracking 
reactions at the refinery. By replacing 
butane and naphtha as raw materials, 
the refinery’s carbon dioxide emissions 
will be reduced by some 130,000 tons a 

year. This is equivalent to the emissions 
from approximately 70,000 cars. LNG 
will also replace propane as a fuel at the 
refinery. 

Furthermore, Preem has set up an 
internal project group to assess the 
feasibility of including LNG in Preem’s 
product portfolio. LNG is a product 
that is in demand and can, for example, 
replace heavy oil for our industrial cus-
tomers. Through its high energy content 
and low carbon content, LNG helps 
reduce carbon dioxide emissions. Other 
environmental advantages include lower 
nitrogen oxide and particulate emissions 
and very low sulfur emissions.

 Considering the new environmen-
tal demands confronting the shipping 
industry, LNG is currently of great 
interest as ship fuel. We have also seen 
an increased interest among land-based 
heavy freight haulers. The proportion of 
heavy trucks with “Dual Fuel” engines, 
i.e., ones that use LNG as the primary 
fuel and diesel for starting the engine, 
will increase in the next few years.   
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Tall oil is a residual product extracted from 
black liquor in pulpmills. At Preem’s co-owned 
SunPine facility outside Piteå tall oil is refined to 
crude tall diesel. Firstly, the oil is esterified by 
adding methanol. After esterification, the tall oil 
is distilled in a vacuum, to separate the crude tall 
diesel from the remainder, which is called tall 
oil pitch. 
 The crude tall diesel is then shipped to the 
Preem refinery in Gothenburg.

green initiatives for a          more modern refinery.

wind power for greater  
climate efficiency.
The wind power company VindIn is 
owned by a number of energy-intensive 
companies in the Swedish basic industry, 
one of which is Preem. The goal of this 
joint venture is to work together with 
other energy-demanding industries to 
ensure the supply of competitive energy. 
The wind power stations have been 
carefully planned and located in order 
to not compete with other operational 
expansions or the surrounding area. 
The planning phase also takes extra care 
to ensure that their location does not 
disturb nearby buildings or nature.

Plans for expanding wind power in 
Lysekil begun in 2009. In January 2012, 
an application was submitted to the 
environmental testing delegation in the 

Swedish province of Västra Götaland 
to construct seven wind power sta-
tions in Lysekil, four of which will be 
on Preemraff’s land. One station will 
provide approximately 7,500 MWH/
year, which is the equivalent of heating 
some 1,500 homes.   

bioraff gothenburg

 In the biorefinery, the crude tall diesel is 
converted into renewable diesel that comprises 
hydrocarbon equivalent to that in fossil diesel. 
We then process it together with fossil raw 
materials to produce a diesel with renewable 
ingredients: Evolution Diesel.
 Distribution to our gas stations is an important 
part of the logistics, hence sustainable transport 
is a must. Since 2005, we require all drivers to 
have been trained in eco-driving.
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our core values. 

Christian Bjerdén
Before joining Preem in 2007, I had 
no previous experience from the fuel-
producing industry. My background 
was as a music teacher and school 
principal. However, I brought con-
siderable leadership and pedagogic 
experience with me when I began 
working in HR at Preem. During my 
nearly six years at the company, I’ve 
held several different positions and 
have gained a great deal of experi-
ence in HR-related issues. 

PrOFeSSIOnAL
I show respect, adhere to laws and 
regulations and perform high-quality 
work.

reSPOnSIBLe
I perform my work responsibly and 
maintain a high level of safety-con-
sciousness.

InnOvATIve
I see opportunities instead of problems 
and constantly endeavor to improve 
my work for a sustainable society.

CuSTOMer FOCuSeD
I focus on our customers’ wishes and 
situation in an effort to find common 
solutions. I have an open dialogue with 
the customer and keep my promises.

CLIMATe AnD envIrOnMenT 
COnSCIOuS
I take climate and environmental issues 
into account in my daily work. I under-
stand how my own operations impact 
the environment and I adhere to our 
environmental policy.
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The task of a modern HR organization is to support the 
company’s managers and by extension all employees 

to enable them to develop, based on the current condi-
tions. Catchwords such as perceptivity, humility, com-
petence, engagement and professionalism are guiding 

concepts on the road to success. In 2012, these particular 
qualities were put to the test as 111 positions were  

reduced from Preem’s organization.   

The restructuring. The need to mod-
ernize Preem’s organization and to make 
it more efficient is a constantly recurring 
theme. In order to remain competitive, 
it is vital to deal with the issues and 
challenges that arise as an organization 
undergoes the process of change. 

Prior to the restructuring process, 
Preem’s executive management acted 
according to the company’s core values. 
Based on these, a framework was drawn 
up for the process that HR developed 
ahead of the transition. A communica-
tion plan, compiled by HR and whose 
purpose was to provide guidance 
throughout the entire transition process, 
was an important part of this work. 

Clarity and participation are important 
aspects of the communication plan’s 
focus throughout the process of change. 
Every manager at Preem received an 
information letter each week, which was 
then forwarded to all employees. There 
was also supplementary information 
on our intranet where questions and 
answers were added as new questions 
were submitted. Information regarding 
relevant training courses and other infor-
mation regarding the transition process 
was also made available on the intranet. 

Furthermore, a support function was 
set up that included a managers’ forum, 
change management training, employee 
support and a job security council for 

The purpose of Preem’s Talent Program is to 
develop our identified potential leaders in keeping 
with Preem’s leadership values. One of the abilities 
that we would like our future managers to have 
is the capacity to see Preem as a whole as well as 
being familiar with all parts of Preem’s value chain. 
One way of achieving this is to encourage job rota-
tion between the various business areas.

we focus on  
soft values.

1.  what do you appreciate most 
about working at preem?  

2.  how has preem's talent 
program helped your  
professional development?

1.  The complexity and demands of our business 
chain, which leads to varying and challenging 
tasks with great development potential and a 
wide range of contacts.

2.  By getting to know myself and my strengths  
and weaknesses better. This makes it easier 
to understand the needs of others and to help 
them develop in their positions.

mikael niklasson
maintenance manager, electricity & instruments, lysekil

camilla dimberg
  head of planning & optimization, stockholm

1.  The opportunity to tackle new challenges is 
important to me. Preem is also a company that 
essentially has the same values that I have.

2.  It has given me greater insights about myself 
and of my strong and weak points, which has 
helped me to feel secure in my professional role. 
I’ve also gained a broad network within Preem’s 
different departments, and as a result, an even 
greater understanding of our operations.
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preem’s black gold,  
now tastes even better.

Our fullservice stations have 
always been important for us; not 
merely because that’s where we 
sell a large share of our products 
but also because it’s where we 
meet our customers and present 
our brand. Thus, providing the 
right service, food and beverages 
have been important matters for us 
for quite some time. Among other 
things, we strongly believe that 
enjoying a nice cup of coffee while 
you’re on the road leads to success 
and with this in mind, we decided 
to customize a unique coffee blend 
from a Swedish coffee roaster.

By 2011, we had replaced our 
coffee with organic and fair-trade 
beans, a successful initiative and a 
development in our ongoing work 
to keep improving Preem’s coffee 
concept. The right coffee should 
be fair, organic and taste good, 
which is why in 2012 we initiated 
a joint effort with a Swedish coffee 
roaster who shares our view on 
this subject. The company is called 
Bergstrands Kafferosteri, and they 
have been roasting coffee beans  
in Gothenburg since 1891. They 

In 2006, Preem initiated a program of major investments in our 
full-service stations. Our vision was to develop these stations into 
meeting places for motorists throughout the country and to offer 
first-class service, food and beverages. In 2012, we brought this 
development to another level. 

employees, unions and managers. 
Negotiations with union representatives 
comprised one of the most important 
aspects of the transition and our aim was 
to have good relations with all parties, 
something that we achieved. A total of 
111 positions were reduced from Preem’s 
organization, most of which were at the 
refinery in Gothenburg.

Challenges. By providing all of 
Preem’s employees, managers and 
partners with a high level of quality 
and service, HR serves as an important 
and strategic resource for Preem’s 
operations and business. One of the 
challenges confronting us in 2013 is to 
develop HR’s own organization for the 
purpose of becoming even better at 
improving our services with respect to 
efficiency, consistency and quality for 
the entire company.

HR’s new organization and working 
method enable better strategic utiliza-
tion of our HR Business Partners, who 
are represented in all of Preem’s busi-
ness segments, management teams  
and staff functions. Our HR Service 
Center is organized so that it is available 
for all employees and provides opera-
tional and administrative support for 
Preem’s operations.

The future. Preem’s HR organization 
takes a fresh approach and is modern 
and innovative. Its recurring purpose 
is to help the company develop on a 
strategically correct course. The HR de-
partment also has the important task of 
strengthening the corporate culture and  
basic values that the executive manage-
ment would like to instill at Preem. One 
objective is for all employees to be aware 
of the importance of each other’s roles 
and for Preem to have a “soul” with 
which all employees can easily identify.   



have developed three different coffee 
blends that are unique for Preem and  
our customers.   
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bergstrands medium roast.  
A complex, rich, full-bodied coffee with 
a smooth balance. It has aromas of citrus 
and cigar tobacco.

bergstrands skåne roast. 

A full-bodied and robust coffee with 
a smooth balance. It offers a hearty 
aroma and bold taste with a long, 
satisfying finish.

bergstrands espresso.  
Brisk espresso with a subtle hint of nuts. 
Full-bodied, rich and intense.

refuel you car at our café.
The coffee beans have already been 
replaced and the process of installing 
completely new machines at all of our 
96 Preem Partner full-service stations is 
underway. We have also made sure that 
at least one employee at each station 
has completed a barista training course 
and over 100 employees received this 
training in 2012. The coffee initiative will 
not slow down and we plan to introduce 
more new features in the future. We 
intend to be like any other good café, 
except that we also sell fuel. 



a real offer.
see and eXperience our fresh concept in 
reality. present your coupon at your preem 
station and we will give you a small cup of 
coffee. value between sek 16–19.
the offer applies up to march 31, 2014. it cannot be combined with 
other offers. info for station: scanned at sales point.

enJoy!
have a cup of 

coffee, it's on us.



Illustration
The bubbles show CO₂ savings in 
fuel sales, in thousands of tons. 
The bars show Preem’s market 
share in Sweden per product.
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Andreas viefhaus
I joined Preem in 2005 and was 
given the task of reversing the 
trend at our filling stations, which 
were performing poorly at the 
time. Five years later, we saw 
a positive trend. I have been a 
member of the executive manage-
ment team since 2008, as head of 
our Marketing segment, which en-
compasses the Swedish Marketing 
& Sales organization.
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a market in fluX.
We saw a clear trend in 2012 which is expected to continue: industrial 

customers converted to an increasingly greater extent from heavy oil and 
heating oil to natural gas. Preem has closely monitored the developments and 
in 2012 we initiated projects and investments in order to satisfy our customers’ 

new preferences. Liquefied Natural Gas (LNG) and Liquefied Petroleum Gas 
(LPG) are now important products in Preem’s future portfolio.

Challenges in 2012. The most impor-
tant event in 2012 for our corporate 
segment, which encompasses industry, 
retailers, gas and lubricants, was the 
noticeable decline in volume for heavy 
oil and heating oil. Turbulence in the 
global economy and the environmental 
concerns led industries – small and 
large – in Sweden to take a closer 
look at their use of energy and conse-
quently a number of companies  chose 
to convert to gas. Smaller industries 
converted from heating oil to LPG while 
larger ones converted to, or considered 
converting to, LNG. The trend is clear 
and this development will naturally 
impact Preem due to our dominant posi-
tion on the Swedish market of heating 
oil products. 

In order to adapt to our customers’ 
new preferences and at the same time 
contribute to reducing carbon dioxide 
emissions, which LPG and LNG both do, 
Preem will increase our focus on natural 

gas. Together with Norwegian Skangass, 
Preem is constructing an LNG terminal 
adjacent to Preemraff Lysekil (Sweden) 
and will also build a truck-loading 
terminal for LPG. In addition to replac-
ing heavy oil at our industrial customers’ 
plants and consequently reducing their 
impact on the environment, natural gas 
has other interesting areas of use. For 
example, it is important as a fuel for 
ships, not least considering the new 
environmental demands confronting the 
shipping industry. We have also seen 
increased interest among land-based 
heavy freight haulers. We fully expect 
that the proportion of heavy trucks 
running with “Dual Fuel” engines, i.e. 
ones that use LNG as the primary fuel 
and diesel for starting the engine, will 
increase in the next few years. 

Challenges for Preem’s fuel stations 
in 2012. In recent years, a great deal 
of our focus has been on reversing the 

previously negative trend among our 
fuel stations, where sales of fuel and 
products in the shops have declined.

After several years of strategic efforts 
and continuous follow-ups, we have 
now reached the point at which diesel 
sales at our stations are increasing. In the 
course of this work, we have discovered, 
or more aptly rediscovered, the fantastic 
potential of our stations.

 These stations are not only important 
sales points for Preem's fuels and other 
products; they are also the place where 
over 30 million annual visitors come 
in contact with the Preem brand. The 
stations are perhaps our most important 
interface with the public. Our Marketing 
& Sales department has the important  
task of ensuring that Preem’s brand and 
corporate values are reflected and com-
municated at all of Preem's nearly 600 
fuel stations. 

In late 2011 and early 2012, we saw 
declining volumes at our stations. 
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A combination of economic tur-
bulence, increased focus on environ-
mental issues and the fact that todays’ 
vehicles are more fuel efficient resulted 
in consumers refueling less frequently 
or not using their cars at all. Economic 
uncertainty is cyclical but people’s 
concern for the environment is a trend 
that is not going to change. This is our 
challenge and one that will call for in-
novative thinking. 

After the introduction of Preem 
Evolution Diesel in 2011, the following 
year was an exciting one in which our 
Evolution Diesel truly earned its name. 
The word “evolution” clearly indicates 
that the product is constantly being 
developed and will only keep improv-
ing. In 2012 we increased the share 
of re newable raw materials from 22 to 
30 percent and we had the 
opportunity to launch 
an even “greener” 
Evolution Diesel. 

Marketing fuels 
is challenging and 
more complex than 
marketing many 
other products. 
Furthermore, Preem 
Evolution Diesel 
is a unique 
product. 
We have 
to take im-
portant factors, 
such as the 

environment and people’s safety, into 
consideration and everything we say will 
be critically examined by the media, our 
competitors as well as by experts in the 
field. With this in mind, it is particularly 
gratifying to look back at a launch that 
exceeded all expectations.

How did things go? One of Preem’s 
overall objectives is to reduce green-
house gas emissions. For those of us 
involved with sales, this means that one 
of our primary objectives is to increase 
sales of renewable fuels. The goal in 
2012 was for at least 8.1 percent of 
Preem’s total fuel sales to come from 
renewable sources. The results for the 
year surpassed this and amounted to 
9.6 percent, which means that we are 
already approaching the objective set 
by the EU for 2020. We are increasing 
our objectives from year to year and in 

2013 we will have made 
even better progress. To 
date, our focus on Preem 

Evolution Diesel has been 
our most important activ-
ity in the effort to reach 

the sales objectives for 
renewable fuels.

Preem Evolution 
Diesel amounted to 37 
percent of Preem’s total 

diesel sales in 2012 and 
considering the fact that we ac-
count for nearly 40 percent of 
all diesel sales in Sweden, this 

represents a considerable environmental 
benefit in the form of reduced carbon 
dioxide emissions. The product was also 
well received by car manufacturers, who 
are, naturally, a demanding target group.  
A new fuel has to help them fulfill their 
promises with respect to engine perfor-
mance, warranties and safety.

Challenges in 2013. For all of us in 
Marketing & Sales, in 2013 and onward 
we will work to make Preem more visible 
and to have a clear profile. Among other 
things, we will focus on opening more 
fuel stations, primarily in the Stockholm 
area, where our market share for gaso-
line is currently 7 percent. We would like 
to increase this figure up to 12 percent, 
which is Preem's market share for the 
entire country. The challenge of building 
new fuel stations is one that we are look-
ing forward to  although it is expensive, 
time-consuming and requires thorough 
analyses.

We will also continue to  promote 
Preem and our vision: To lead the 
transformation towards a sustainable 
society. We have no environmentally 
friendly fuels; there are none, but we do 
offer the best products on the market in 
terms of minimizing the impact on the 
environment.

Preem is creating the fuels of tomor-
row for the vehicles of today; a contri-
bution to the environment that we are 
proud of.   



Economic uncertainty 
is cyclical but people’s 

concern for the environment is a 
trend that is not going to change.
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sek 14.31

VAT
(25% VAT)

Carbon tax
(fixed tax)

Energy tax
(fixed tax)

Raw material, 
production and 
handling costs.

Final price for one liter of gasoline 2 January 2013.



Tank farm at Preemraff in Lysekil, Sweden. 
The tanks contain gasoline components that will 
subsequently become gasoline.



a greener diesel 
for sweden. 

Preem Evolution Diesel undergoes continuous development and is steadily 
improving. Only a year after the product was launched, we increased the green 
share of raw materials to 30 percent, and the tall oil proportion increased from 
15 to 23 percent. The reduction of carbon dioxide went from 16 to 25 percent 

compared to fossil diesel, which now makes it even easier for Swedish drivers to 
help contribute to reducing the traffic emissions. This is news worth spreading. 

In June 2012 Preem introduced an even 
greener version of Evolution Diesel. It 
was marketed using both traditional and 
innovative means and conveyed the 
message that it is not as difficult as many 
people think to make sound environmen-
tal choices and to live in a more climate-
smart way. The launch marked the start 
of our integrated summer campaign 
that, among other things, consisted of 
advertising, billboards, TV and a cam-
paign website. The campaign concluded 
with our participation in the Almedalen 
week at Gotland, an annual gathering of 
Sweden’s political and business elite.

We wanted to use this campaign to 
clearly establish that we live according 
to our vision: to lead the transformation 
towards a sustainable society. 

Marketing. In 2012, we marketed  
the company through two different  
TV commercials.

The first one, which focuses on 
Preem Evolution Diesel, describes a 
stressed-out mother with small children 
and her efforts to find ways to improve 
the environment. Sorting household 
waste is natural for anyone who cares 
about the environment; filling the tank 

with Evolution Diesel is another way  
to contribute.

The second commercial is about our 
full-service stations. It features the same 
mother and her children, this time in the 
car on a long drive to visit their grand-
mother. At times like this, it can be extra 
relaxing to stretch your legs and have 
something hot or cold to eat from our 
range of fresh foods or to enjoy a cup of 
coffee – in our opinion, Sweden’s finest.

Having an impact. Just as in previ-
ous years, Preem focused our efforts 
on active participation during the 
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NU MINSKAR DEN CO2-UTSLÄPPEN MED 25%

 PREEM EVOLUTION 

DIESELKOR PÅ 
KOTTAR
VI GÖR DIESEL AV SVENSK TALLOLJA



the world’s first  
facebook group with 
its own company car.

During Almedalen week in 2012 (an 
annual gathering of Sweden’s political 
and business elite, on the Swedish island 
of Gotland), Preem provided the newly 
arrived travelers with complimentary 
transportation to the Almedalen area in 
the central part of Gotland’s main city, 
Visby. The car used, a Volvo V60, was 
powered by Preem’s Evolution Diesel 
and was clearly marked with signs 
providing information about the fuel’s 
environmentally adapted features. The 
travelers put the Evolution Diesel car to 
good use and there were numerous trips 
back and forth between Visby airport 
and the Almedalen area. There was a 
great deal of curiosity about Preem’s 
diesel during these trips and the fuel 
was a natural topic of conversation.

When Almedalen week was over, the 
Evolution Diesel car was introduced in 
Preem’s Facebook group. Anyone who 
happened to be in any of the 10 selected 
campaign cities could, at no cost, use 
the Evolution Diesel car for 24 hours. 
At the end of this period, the person 
returned the car to a Preem service sta-
tion in any of the other cities where the 
next person was waiting to drive away. 
All booking for the car was done on 
Facebook. The car was equipped with 
a web camera, which made it easy to 
keep track of it and to see where it was. 
The campaign was a huge success and 
the news that it was possible to use a car 
complimentary, including the Evolution 
Diesel fuel, spread quickly in the social 
media networks.   
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Outdoor advertising campaign in Sweden.
One of the billboards.

Almedalen week. We were on hand with 
knowledgeable and engaged employees 
who took part in seminars, held discus-
sions and helped promote opinions. 
Almedalen week is an excellent opportu-
nity for us to meet with decision-makers 
in order to discuss long-range terms for 
green investments, to debate sustain-
able solutions for society and to provide 
more information about our work with 
Evolution Diesel and the renewable fuels 
of tomorrow. 

Preem’s intention and strategy is to 
increase production of renewable fuels; 
the fuels of tomorrow that work in the 
vehicles of today as well as in those of 

the future. We already have sustain-
able raw materials, know-how and the 
technology that we want to utilize and 
develop. In short, we want to produce 
an even greater range of green products 
in an increasingly efficient way.

Our message to our politicians and 
decision-makers is crystal clear: Preem 
has the vision, the desire, the technol-
ogy and the expertise. In order to take 
the next step, we need clear and long-
range decisions showing that an invest-
ment in a sustainable society will also be 
a financially sustainable one.   

The evolution car.
First used during the Almedalen week, 
and later available through Facebook.



Supply & Trading plans and controls 
the in- and outflow of goods from 
Preem’s two refineries, particularly with 
respect to purchasing and transport-
ing oil. However, we are also respon-
sible for ensuring that the finished 
products reach Preem’s customers. 
Approximately 65–70 percent of produc-
tion is exported to customers outside of 
Sweden while the remaining third is sold 
on the Swedish market, partly through 
Preem’s own sales organization but also 
directly from Supply & Trading to other 
fuel companies and major customers. 

In addition to purchasing and distribu-
tions of products, Supply & Trading is 
responsible for strategic decisions re-
garding the content of Preem’s product 
portfolio. We also have the important 
primary responsibility for optimizing 
Preem’s refining margins, i.e., the differ-
ence between the value of the finished 
products and the costs of raw materials 
and refining; a challenging task. The 
margin is primarily affected by external 
factors, making it essential for us to be 
extra skilled at dealing with the factors 
that we know how to control. 

Important events for Supply & 
Trading in 2012. Preem’s restruc-
turing process was the single most 
time-consuming project in 2012. For 
Supply & Trading, this entailed making 

new opportunities  
on an active market.

EU                                     North America                             Others

5

10

  Ingrid Bodin
I joined Preem in 1988 after having stud-

ied Industrial economics at Linköping 
University. After a number of differ-
ent positions within the company,  
I am now head of Supply & Trading 

and a member of the executive 
management team.

 Illustration
The distribution of our export 

products in our different 
regions, in million m³: EU 

11.8, North America 
0.74, Others 0.64. 
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During a year characterized by an economic downturn and restraint, Preem 
began searching the world for new business opportunities. It turned out that 
one operator’s close-down from the market would prove to be advantageous 

for us, both in the short and long term perspective.  
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our organization more efficient and 
concentrating its focus. The purpose 
of the changes at Supply & Trading is, 
among other things, to increase focus 
on strategy- and business-related issues 
on the business area management team 
level and to strengthen the operative 
management level. We have moved 
some positions between the business 
segments Supply & Trading, Preemraff 
and Marketing & Sales in order to make 
our working processes more efficient. 
Furthermore, we have made changes to 
the internal Supply & Trading organization. 

The on-going efforts to improve safety 
and the environment at our depots have 
continued. We have been ISO 14001 
certified for quite some time and we 
work continuosly to make improve-
ments, which is why we have, among 
other things, developed a risk manage-
ment tool – Preem Blue – that analyzes 
risk factors at our plants. 

We regularly conduct workplace 
inspections to ensure that proper safety 
equipment is available at these sites and 
to find ways of improving equipment 
of this type. Preem Blue is also used for 
contract inspections of our distributors. 

In 2012, we continued developing 
our work with "slow steaming", which 
reduces carbon dioxide emissions and 
cuts our ships’ fuel consumption. “Slow 
steaming” means that our ships adapt 
their speed in order to put into port 
at a more exact time instead of being 
forced to anchor and wait for a pier to 

become available. As a result, we cut 
carbon dioxide emissions by 4,929 tons, 
which is the approximate equivalent of a 
reduction in fuel costs of MUSD 1,200. 
The results of our tanker truck deliver-
ies were also very good; 99.2 percent 
arrived according to schedule. 

An active market. Refining margins 
are primarily affected by external factors 
such as social unrest, natural disasters, 
the current state of the global economy 
and the actions of our competitors, all 
of which pose challenges in terms of 
long-range planning. The period of 2011 
and early 2012 was a financially demand-
ing one for the entire refining industry. 
A number of European refineries had to 
be closed, put in mothballs or were sold 
to new operators. We acted decisively 
at Preem to make our organization more 
efficient, which enabled us to weather 
the crisis.

However, not everyone was this 
fortunate. Petroplus, at the time one of 
Europe’s largest oil companies, went 
bankrupt at the beginning of 2012. 
When they closed their refineries, a 
large part of Europe’s refining capacity 
was lost, which had a positive effect on 
the refining margins. We also began to 
look into the market on which Petroplus 
had previously conducted business and 
found new customers, particularly in 
England, which became Preem’s single 
largest export market in 2012. 

Looking ahead in 2013. The most 
important event in 2013 will be the main-
tenance turnaround at Preem’s refinery 
in Lysekil, Sweden, which will take place 
in September and October. For Supply 
& Trading, this will entail even closer 
collaboration with the refineries and our 
Marketing segment in order to meet 
our customers' needs. We will have to 
increase reserves and plan carefully to 
be certain that we can also provide the 
market with the products it demands 
while the refinery is being serviced.

An Operational Excellence project, 
“From signing to payment”, focusing on 
profitability and quality, is another im-
portant activity that will take place within 
Supply & Trading in 2013. The objective 
is to reduce the impact of tied-up capital 
and to make the Order-to-Cash process 
more efficient. The key to success in this 
project is to improve the organization’s 
operative work on an interdepartmen-
tal level and for this purpose, we have 
involved specialists from throughout the 
entire process, ranging from trading to 
invoicing and finance. This project is part 
of our ambition to conduct constant im-
provement efforts with tangible results 
that will lead to greater precision, lower 
risks and faster results. 

In order to intensify our focus on per-
sonal safety, we will be working together 
with the Swedish Civil Contingencies 
Agency to secure unloading areas in 
order to increase safety and to reduce 
spills when unloading tank trucks.  



Plans and controls the flow of goods in and out of our two refineries, 
primarily the crude oil that is purchased and transported to Sweden 
by tanker. We also ensure that the finished products reach the end 
customers all over the world.

The heart of the operation. At the refineries in Lysekil and 
Gothenburg, 345,000 barrels of petroleum products are 
made every day. The facilities are among the most energy-
efficient in Europe and we are working continually to reduce 
emissions. We also deliver residual heat to users such as  
the City of Gothenburg and Lysekil municipality.

refining

supply & trading PlAnnInG AnD 
OPTIMIzATIOn 

PuRCHASInG/
TRADInG OF CRuDE OIl

long-term contracts 

Spot market

SHIPPInG

DISTRIBuTIOn
18,870,178,272 liters 

SAlES/TRADInG
    of the finished products 

Export 69%

marketing & 
sales

STORAGE

lPG

naphtha

Gasoline

Diesel

Heating oil

Sulfur

lubricants

Crude tall diesel

Residual 
heat

Sales in Sweden

the Journey into the tank.
Here, you can follow the route of the raw material all the way from the oil 

source to the gas tank in the car. At the same time, the trip illustrates how the 
company is structured, with its business areas of Supply &Trading,  

Refining, and Marketing & Sales.

Gas station, 7%

Corporate, 13%

Major customers, 11%
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Interface with the customer, both private and corporate. 
The traditional gas station in our model has been devel-
oped into an outlet where people can enjoy a snack or 

buy a good takeaway, Fresh food.    

Sales in Sweden



TRANSPORT
Land/water

2012 in numbers.
Here, we present a selection of what happened in our business segments during 2012 
– shown with figures and symbols. Performance indicators shown in a different way.

supply & trading

refining

By region

EU

Millions m³

North America

SEK 68,469 million
Other

EXPORT

2

4

6

8

10

12

18,870,178,272 liters
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Crude oil

Russia

Total:

54%
36%

8%

18,159,379 m3

PURCHASING

Other
(2%)Africa

The environmental condition limits for Lysekil are an annual average based on the past three years. The environmental condition limits for Lysekil are an annual average based on the past three years.
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*compared to the EU base value (wtw).

ACP Evolution 
Diesel MK1

ACP Diesel MK1
Biodiesel 100

Gasoline 95 E5
max 5% ethanol

max 7% RME 

max 5% RME (Thousand tons)

159

45.9

376.8
E85

28.4

24.4

Of fuel sales
CO2-SAVINGS*SHARE OF RENEWABLE FUELS 2012

Gasoline

19.6%
Diesel

70.8% HVO from
Evolution Diesel

Ethanol −
Lowblended

Ethanol − E85

RME − 100%

10%
7% 7%

40%9.6%
36%

RME −
Lowblended

marketing & sales

important results 2012
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The environmental condition limits for Lysekil are an annual average based on the past three years.

Preem, 2012 (m³)
SALES

Export

Major
customers

Fuel
stations

Oil trading
companies

69%
13%
11%

7%
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Magnus Heimburg
As CFO, I am responsible for the 
staff functions Treasury, Finance, 
IT and Legal. I trained as an 
economist and worked at two 
large industrial concerns before 
joining Preem in 2007.  
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we’re looking forward
to an eventful year.

In 2011, we renegotiated Preem’s credit 
facilities. A major proportion of these 
are linked to financing operating capital, 
i.e., inventory and receivables. The new 
financing structure has made us more flex-
ible and among other things makes revised 
patterns for purchasing oil possible. 

In 2012, we had a high degree of 
utilization at both of our refineries, 
which, combined with favorable refin-
ing margins, resulted in a consider-
able increase in revenues for Preem's 
refinery operations. Our revenues on 
the Swedish market also continued to 
improve in 2012 and the increase is 

primarily attributable to improvements in 
Preem’s fuel station operations. 

2013. In 2013, the most important thing 
for our Finance department will be 
to handle the Preemraff Lysekil turn-
around. Our main task will be to coor-
dinate the financing of operating capital 
due to the fact that the turnaround will 
put added pressure on our liquidity 
as well as additional pressure on our 
accounts payable. Since the turnaround  
entails increased costs of nearly SEK 
500 million, it will be vital to process all 
invoices efficiently and correctly. 

In 2013, our department will also 
initiate a major preliminary study of 
Preem’s IT systems. Through previous 
acquisitions and mergers, we have in-
herited a disparate array of systems that 
have not been consolidated for many 
years. Preem’s operations make great 
demands for constant development 
and improvement of our IT support. 
IT represents a considerable share of 
our total expenses and the purpose of 
the work that we are now initiating is 
to achieve a sound balance between IT 
related expenses and income.   

2012 was a year that brought an increase in revenues for Preem's refinery 
operations as well as for the Swedish market. Aside from ongoing work such as 
annual accounts, tax accounting, credit review, cash forecasting, IT operations 

and legal reviews, the year was marked by Preem's internal restructuring. 
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the battle of the diesel classes.

In 2012, the Swedish government gave 
the Swedish Transport Administration 
the task of studying the differences 
between Environmental Class 1 and 
Environmental Class 3 (EC3) diesel 
with respect to their impact on the 
environment and health. Based on a 
national economic analysis, one of the 
purposes of this study was to formulate 
a proposal for a suitable difference 
in the tax levels for Environmental 
Class 1 and Environmental Class 3 
diesel fuels. The Swedish Transport 
Agency, the Swedish Environmental 
Protection Agency and the Swedish 
Energy Agency are several of the or-
ganizations that assisted the Transport 

Administration in conducting this study.
The Transport Administration’s final 

report was published in October 2012. 
The Swedish Association of Green 
Motorists summarizes this report 
concisely by saying, “Official reports are 
often heavy going and the conclusions 
are not always easy to discern. That is 
not the case this time: ‘approximately 
100 percent higher risk of cancer’ very 
clearly indicates the differences between 
these types of diesel. In Stockholm 
alone, a switch to EC3 diesel would 
result in 6–36 additional premature 
deaths and around 50 more cases of 
cancer each year. The increase in emis-
sions applies primarily to nitrogen oxides, 

particulates and polycyclic aromatic hydro-
carbons and also includes newer engine 
technologies and emission classes.”

EC3 diesel is also rejected for financial 
reasons. The national economic cost of 
EC3 diesel, particularly with respect to 
the estimated health hazards, is signifi-
cantly higher than for EC1 according to 
the Transport Administration’s report. 

The Transport Administration’s report 
consequently stated that EC1 diesel is pref-
erable to EC3 in both environmental and 
health as well as national economic terms. 

At Preem, we have consistently 
stated that we would like to continue to 
promote a positive fuel development in 
Sweden and we consider that switching 
to the lower-quality European diesel 
would be highly unfortunate since it 
would have negative environmental and 
health-related consequences. Going 
back to poorer quality and increased 
particulate emissions is a step in the 
wrong direction. Preem’s goal is to 
promote better and more environmen-
tally adapted fuels, not to return to the 
previous generation of fossil fuels.   

SÅIFA station.
Will continue to be filled 

with EC1 diesel.

Since the early 1990s, Sweden has had a diesel fuel that is better for 
health and the environment – Environmental Class 1 (EC1) – than the 
rest of Europe. EC1 diesel is taxed at a lower rate, which is consistent 
with the principle of rewarding products that have lower impact on the 
environment and climate. For this reason, EC1 diesel has dominated 
the Swedish market and offers considerably more health and environ-
mental benefits than if we had used diesel with the European norm. 
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tthe management team.
From left
Christian Bjerdén, Director HR
Petter Holland, President and CEO
Peter Abrahamsson, Director Preemraff
Ingrid Bodin, Director Supply & Trading
Magnus Heimburg, Chief Financial Officer
Andreas viefhaus, Director Marketing & Sales
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From left 
Bassam Aburdene, London, 1948
richard Öhman, Cherng Talay, 1951
Cristian Mattsson, Employees' representative, Kungshamn, 1968
Lennart Sundén, Almunge, 1952
Malin Larsson, Employees' representative, Farsta, 1974
Michael G:son Löw, Stockholm, 1951
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THe BOARD.
From right
Eva Lind Grennfelt, Employees’ representative, deputy, Mölndal, 1973 
Per Höjgård, Stockholm, 1948
Jason T. Milazzo, Deputy Chairman, London, 1962
Mohammed H. Ali Al Amoudi, Chairman, Jeddah, 1946
Eivind Hörsdal Simonsen, Employees’ representative, deputy, Gothenburg, 1966
Lars Nelson, Fiskebäckskil, 1941
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